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The Catastrophe Loss

In the event of an accident three things will happen:
A Extreme media / social media attention

A Requests for information

A An investigation will be launched

A pre-prepared Plan will:

A Establish what resources you will need

A ldentify personnel and responsibilities

A Get the Airline back in business as quickly as possible




Emergency Plan

A Content should at least include :

Role and responsibilities

Notification and call out procedures

Media response

External communications

Contact Details

CheckKlists

Administration, welfare and technical support
Operations and finance

Standard Forms

Individual airport information




Planning Considerations

A

A

A tried and tested plan

Media management

Managing the information flow

Dealing with the investigation

Action plans - pre, on-site and post accident
Helping your own staff

Resources - accidents can last up to 5 - 10 years




Emergency Response Programme

A Is your current plan tried and tested?
A Would you like to improve your response?

A What are the implications of not having a plan?




Catastrophe Preparation

It is essential for an operator to have an Emergency Response Plan i
which has been tried and tested!

In the event of aloss an operator can:
EXPECT 00006s telephone calls
EXPECT substantial media pressure
EXPECT down turn in staff moral
EXPECT disruption to airline operations
EXPECT family pressure fAthey want ansyv
EXPECT enormous resource pressure on management time
EXPECT in depth investigation of the operator
EXPECT the accident area to be a crime scene

An operator must be prepared - If not then prepare to fail!




THE ROLE OF THE LAWYER

Protect
alrlinel|
interests

Defend litigation Provide legal

against airline support to ai_rline
following accident

Negotiate Assist in PR/Media
settlement of issues
claims

Advise
airline/insurers on
liability issues
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Reporting chain (major incident)
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Emergency Response Planning (ERP)

1. Who should lead the initial Response team?
2. Who should be included?

3. Who should speak for the Airline?
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First things first

Mobile GO and Care teams
Verify passenger manifest
Establish telephone hot-lines

Prepare press release

o To Do Io Do

Prepare FAQs for call centres and care team
members
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Information Gathering (required to collect/preserve)

C Aircraft type

C Certificates of Airworthiness and Registration

C Maintenance records

C Weight and balance schedule

C Crew licenses/medicals/ratings/checks/training records
C Crew hours ototal/type/90 days/30 days/24 hours
C Load/trim sheet

C Cargo details

C Passenger/cargo manifest d passenger contracts
C Crew details

C Flight plan

C Weather en route/destination actual/forecast

C Airport charts

C Details of aircraft ownership ie leases/liens etc
C Ascertain cause if possible
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Thank you

MsAlexandra Rodina

Partner

Kennedys

25 Fenchurch Avenue
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Phone: +44 20 7667 9712

Mobile: +44 7827 922 138

Fax: +44 20 7667 9777

E-mail: alexandra.rodina@kennedyslaw.com
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